District Health Assessment for Multiple District LA through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 1 1 0 735 0 735 74 46 28 3.96% 727 23 31% 6 6 0% 41% 0% 0% 9 6
LA2 44 0 44 0% 0 0 0 1,398 0 1,398 104 109 -5 -0.36% 1,381 32 25% 0 0 0% 36% 5% 0% 2 0 2nd VDG
LA3 57 0 57 0% 1 0 1 1,500 0 1,500 136 60 76 5.34% 1,401 26 30% 0 0 0% 11% 4% 0% 11 4
LA4 51 1 52  100% 0 2 -2 1,307 7 1,314 43 107 -64 -4.64% 1,227 26 35% 2 31 0% 25% 4% 2% 0 0
LAS 56 0 56 0% 1 1 0 1,836 0 1,836 121 176 -55 -2.91% 1,795 33 23% 2 23 0% 25% 5% 0% 0 0
LAG6 53 2 55 100% 0 5 -5 1,318 52 1,370 42 158 -116 -7.81% 1,311 26 40% 22 68 0% 25% 7% 4% 18 13
293 3 296 100% 3 9 -6 8,094 59 8,153 520 656 -136 -1.64% 7,842 28 31% 13 128 0% 26% 4% 1% 40 23
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Clubs

District Health Assessment for Multiple District LB through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 48 0 48 0% 0 0 0 1,250 0 1,250 69 74 -5 -0.40% 1,168 26 31% 0 0 0% 19% 10% 0% 11 5
LB 2 42 0 42 0% 0 11 -11 1,306 0 1,306 65 305 -240 -15.52% 1,456 31 24% 30 193 0% 14% 2% 0% 16 8 DG
LB3 63 0 63 0% 0 6 -6 1,738 0 1,738 54 222 -168 -8.81% 1,765 28 25% 7 106 0% 17% 0% 0% 20 0
LB 4 48 1 49 100% 0 0 0 1,308 18 1,326 77 118 -41 -3.00% 1,284 28 37% 0 0 0% 24% 6% 2% 10 0
201 1 202 100% 0 17 -7 5,602 18 5,620 265 719 -454 -7.47% 5,673 28 29% 22 299 0% 19% 4% 0% 57 13
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District Health Assessment for Multiple District LC through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(4) 65 0 65 0% 1 2 -1 1,248 0 1,248 135 157 -22 -1.73% 1,300 19 57% 35 5 50% 9% 6% 0% 16 10
LC2 65 0 65 0% 0 0 0 1,282 0 1,282 62 67 -5 -0.39% 1,238 20 58% 0 0 0% 0% 0% 0% 16 8
Lc3 69 0 69 0% 0 0 0 1,617 0 1,617 115 163 -48 -2.88% 1,554 23 45% 0 0 0% 10% 1% 0% 17 9
LCc4 57 0 57 0% 0 2 -2 1,388 0 1,388 72 116 -44 -3.07% 1,390 24 35% 44 27 100% 16% 0% 0% 12 0
LC5 64 0 64 0% 1 1 0 1,321 0 1,321 80 123 -43 -3.15% 1,288 21 52% 3 13 0% 16% 2% 0% 13 6
LC6 63 0 63 0% 0 0 0 1,672 0 1,672 82 85 -3 -0.18% 1,583 27 33% 0 0 0% 13% 0% 0% 13 5
Lcs 56 0 56 0% 0 3 -3 2,021 0 2,021 93 255 -162 -7.42% 2,022 36 13% 19 63 0% 0% 0% 0% 11 5
LC 1 47 0 47 0% 0 3 -3 1,456 0 1,456 105 102 3 0.21% 1,444 31 34% 28 39 33% 30% 2% 0% 12 6 2nd VDG
LC 12 74 0 74 0% 0 1 -1 1,640 0 1,640 110 117 -7 -0.43% 1,631 22 45% 33 13 100% 16% 0% 0% 20 9
560 0 560 0% 2 12 -10 13,645 0 13,645 854 1,185 -331 -2.37% 13,450 24 42% 28 160 42% 12% 1% 0% 130 58
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District Health Assessment for Multiple District LD through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 54 0 54 0% 0 4 -4 1,601 0 1,601 81 174 -93 -5.49% 1,451 30 15% 18 7 0% 11% 2% 0% 9 0
LD 2 50 0 50 0% 0 0 0 1,420 0 1,420 55 83 -28 -1.93% 1,461 28 20% 0 0 0% 14% 0% 0% 10 5
LD3 54 1 55 100% 0 0 0 1,378 20 1,398 96 95 1 0.07% 1,381 26 33% 0 0 0% 4% 0% 2% 14 7
LD 4 53 0 53 0% 0 0 0 1,870 0 1,870 100 78 22 1.19% 1,728 35 9% 0 0 0% 6% 0% 0% 10 0
LD 5 48 0 48 0% 0 0 0 1,398 0 1,398 51 176 -125 -8.21% 1,383 29 15% 0 0 0% 19% 0% 0% 10 5
LD 6 49 0 49 0% 0 3 -3 1,274 0 1,274 62 104 -42 -3.19% 1,248 26 33% 33 39 0% 18% 6% 0% 5 2 2nd VDG
Lb7 75 0 75 0% 0 0 0 2,072 0 2,072 87 99 -12 -0.58% 1,982 28 20% 0 0 0% 7% 0% 0% 16 7
LD8 65 0 65 0% 1 0 1 2,329 0 2,329 126 127 -1 -0.04% 2,176 36 22% 0 0 0% 0% 0% 0% 13 5
LD9 53 0 53 0% 0 2 -2 1,432 0 1,432 58 125 -67 -4.47% 1,398 27 23% 30 46 0% 28% 4% 0% 0 0
501 1 502  100% 1 9 -8 14,774 20 14,794 716 1,061 -345 -2.28% 14,208 30 21% 26 156 0% 11% 1% 0% 87 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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